é WEST MULTNOMAH

Soil & Water Conservation District

West Multnomah Soil & Water Conservation District (WMSWCD, the District) Board Meeting Minutes
09/16/2025

1. Meeting Location and Time:

Location: Remote via Zoom
Time: 6:00pm

2. Introductions and Agenda Approval:

Directors Present: DeFuria, Preeg Riggsby, Sowder, Hamer, Looney, Topaz; Associate Directors Present:
Spector, Foster, Wiley; Directors Absent: Oliver; WMSWCD Staff Present: DM Jogerst, Mauser, Delepine.

The agenda was approved by acclamation.
3. Minutes:

Board members reviewed the WMSWCD Board Meeting minutes from 08/19/2025'

The board reviewed the draft minutes from August 19. Director Topaz initially raised a concern about
how her attendance had been recorded, believing it incorrectly stated that she and Director Looney had
been absent from several prior meetings. After discussion, the board clarified that the draft minutes
correctly indicated only that Looney and Topaz were absent from the August 19 meeting and therefore
did not vote on adoption of the minutes from the June 17, July 9, and August 4 meetings. To avoid
confusion, the minutes will be amended to clearly state that their absence related only to the August 19
meeting vote.

Director Sowder moved to approve the August 19 minutes with this clarification. Director DeFuria
seconded the motion, and the motion carried with the following votes: DeFuria — Yes, Preeg Riggsby —
Yes, Sowder — Yes, Hamer — Yes, Looney — Yes, Topaz — Yes. Director Oliver was absent from this meeting
and was unable to vote.

4. Review of Treasurer’s Reports:

Director Preeg Riggsby reported that Budget and Fiscal Manager Enstrom’s final day with the District
was September 15, 2025. To maintain uninterrupted financial oversight, the District has engaged NOW
CFO, a professional financial services firm, to provide short-term support. Their team will review the
District’s year-end fiscal reports to date and ensure that all records for the fiscal year ending June 30 to
date are accurate and complete.

Director Preeg Riggsby emphasized that the District’s adopted budget includes contingency and flexible
line items sufficient to cover this temporary contract. Because the Budget and Fiscal Manager position is
currently vacant, there is no duplication of payroll expenses. She noted that the interim arrangement
also offers the advantage of having an independent, “fresh set of eyes” on the year-end financial



statements. These statements will be shared with board members prior to the October meeting, but—
consistent with Oregon Public Meetings Law—discussion of the reports will occur only during the
October board session.

Recruitment for a permanent Budget and Fiscal Manager is already underway, and NOW CFO may
provide advisory input during the hiring process to help ensure a smooth transition and continued
strong fiscal management.

5. Public Comment Period:
No members of the public were present, and no public comment was offered.
6. Conservationist & Invasive Species Program Coordinator Presentation:

Michelle Delepine presented highlights from the Invasive Species Program’s Early Detection Rapid
Response work. Over the past year the team surveyed about 4,000 acres across riparian, upland, and
shoreline areas, including Scappoose Bay and the Multnomah Channel, and visited approximately 350
properties. These visits provided opportunities to discuss conservation practices with landowners and to
promote native plantings and invasive species control. Michelle reported a significant decline in garlic
mustard infestations, with many formerly infested sites now clear. She also described continuing
management of other priority species such as knotweed, lesser celandine, purple loosestrife, pokeweed,
wild chervil, common reedgrass (Phragmites), and water primrose (Ludwigia).

Michelle emphasized the value of partnerships, noting collaborations with local watershed councils, the
Four-County Cooperative Weed Management Area, and the Oregon Invasive Species Council. Nationally,
she works with the North American Invasive Species Management Association and co-founded the
Pacific Northwest Garlic Mustard Working Group to coordinate eradication strategies across multiple
states and provinces. Her team’s work received media recognition through a KGW feature on garlic
mustard and a spotlight during NACD Habitat Week. Michelle concluded by sharing the District’s new
diversity, equity, and inclusion—focused ethnobotany project with Lewis & Clark College, which
produced fact sheets on Indigenous and cultural uses of plants on the EDRR list. Board members
expressed their appreciation for the depth and impact of her work.

7. Yearly Reminder of Resolution no. 2019-12-17 - Prevention of Workplace Discrimination
Harassment and Retaliation Policy:

Director Preeg Riggsby provided the board’s annual reminder of the District’s Prevention of Workplace
Discrimination, Harassment, and Retaliation Policy'. She explained that this policy was originally adopted
by board resolution in 2019 to ensure compliance with updated state legislation that expanded
workplace fairness requirements. The resolution and policy outline the District’'s commitment to a work
environment free of discrimination, harassment, and retaliation and include detailed internal complaint
procedures.

Director Preeg Riggsby emphasized that the District does not tolerate harassment or discrimination and
will investigate any complaint. She noted that employees also have access to external resources,
including the Oregon Bureau of Labor and Industries (BOLI) and, where applicable, Legal Aid of Oregon,



for support in pursuing concerns. This policy is revisited each year to reaffirm the District’'s commitment
and to remind all staff and board members where the policy text and procedures can be found. No
guestions or comments were raised.

8. Review annual SDIS insurance related to Board Directors, including actions that bring discounts to
the District:

Director Preeg Riggsby and WMSWCD Staff Mauser provided an update on the District’s participation in
the Special Districts Association of Oregon (SDAQ) insurance program, known as the Special Districts
Insurance Services (SDIS) Best Practices Program. Staff Mauser explained that this program offers a ten-
percent discount on the District’s property and liability insurance when key risk-management practices
are in place. Each year the District completes a five-section checklist—each section worth two percent—
covering areas such as governance and operations. The checklist is due in early November, and the
District already qualifies for the full discount.

Mauser highlighted a new, optional “Board Governance Questionnaire,” which helps SDIS determine
whether a board might benefit from a more detailed Board Practices Assessment. He encouraged voting
and associate directors to complete the brief, confidential questionnaire, noting that it is not required
for the discount but provides a useful self-assessment, especially with several new board members.
Director Preeg Riggsby agreed that the exercise would be a valuable refresher for long-time members
and an orientation tool for newcomers and suggested that if SDIS later recommends a Board Practices
Assessment, the board could decide whether to schedule the facilitated session during a regular
meeting or at a separate time. She also reminded directors of ongoing training opportunities offered by
SDAO, both in person and online, and encouraged everyone to participate as their schedules allow.

9. District Manager Update:

DM Jogerst delivered her first update since starting on August 20. She outlined a focus on business
continuity amid leadership transitions, noting one-on-one “meet and greets” with all staff, regular
onboarding sessions with outgoing DM Barlow, and continued setup across banking and IT systems. She
reported that a significant share of her time has centered on administration and financial management:
engaging NOW CFO for interim support, standing up processes in the absence of a permanent Budget &
Fiscal Manager, and moving quickly on recruitment with the goal of timely hire and a brief overlap for
training. She also shared that she serves on a national advisory board for Urban and Community Forestry
(USDA/USFS) helping shape the forthcoming 10-year action plan, has registered for the OACD
conference, and invites directors to schedule individual meet-and-greet conversations to share
perspectives on District priorities.

In discussion, directors asked about receiving updates on major projects; DM Jogerst agreed to
incorporate more project detail as she ramps up and welcomed targeted requests for briefings or staff
presentations. Director Preeg Riggsby thanked DM Jogerst for stepping into complex transitions and
recognized Staff Mauser for critical support. Directors encouraged DM Jogerst to pace the onboarding;
she acknowledged the steep learning curve and emphasized a thoughtful, steady approach. Director
Preeg Riggsby asked directors to respond to DM Jogerst’s email to arrange one-on-one meetings over
the coming months.



10. Director Updates:
During the Board Member Updates, directors were invited to share brief reports.

Director Preeg Riggsby reported activity in the Tryon Creek watershed, including state-funded planning
work exploring a potential “West Willamette Watersheds” structure to better cover areas without
watershed-council representation, in collaboration with partners such as the Oswego Lake Watershed
Council and Friends of Tryon Creek. She noted this aligns with the District’s partner-program model and
referenced prior board briefings (including a recent presentation by Alexis Barton-Castro).

Associate Director Spector shared a resource from the OHSU Oregon Healthy Workforce Center, noting
that the center offers free trainings and educational materials for public agencies on topics such as
workplace mental health, sleep health, and overall employee well-being and safety. He explained that
these programs are designed to support both office and field staff by addressing issues like stress
reduction, work-life balance, and safe practices in physically demanding environments. Josh encouraged
the District to consider these offerings as a complement to its existing workplace harassment and
discrimination prevention policies. DM Casey Jogerst expressed appreciation and said she would save
the information for future review once she is further along in her transition, and the Board agreed to
include the link to the Center’s resources in the meeting minutes (here: https://www.ohsu.edu/oregon-
institute-occupational-health-sciences/oregon-healthy-workforce-center) so that staff and directors can
easily reference it when exploring opportunities to strengthen employee wellness and safety programs.

Director Hamer requested a status update on the Weyerhaeuser property project at the next meeting;
Director Preeg Riggsby mentioned that she and Staff Kern Korot went on a site tour, and agreed to have
it on the agenda.

The next regular board meeting is October 22, 6-8 pm remote via Zoom.
The meeting was adjourned at 8:02pm.
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