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Status of Year 2 
Performance Measures

SUCCESS CRITERIA
YEAR 2 PERFORMANCE 

MEASURES
PROJECT SPECIFICS  

AND RESULTS
STATUS

Strategic Direction 1: Embed equity and inclusion in all that we are and all that we do.

Internal staff and board 
diversification and 
capacity development.

Relationships developed with 
potential advisory committee 
members; Analysis of 2020 
census and District demographic 
data completed.

Analysis of 2020 census and district demographic data 
is scheduled for completion by December of 2023. 
After this project is complete, the District will work 
with Portland State University Institute for Sustainable 
Solutions to recruit an intern to set up systems for 
internal staff and board demographic data collection 
and reporting.

 

 

On Hold

Service benefits are increased 
for historically underserved 
communities.

Develop plans to address 
assessment findings. 
Complete website accessibility 
and other updates.

Staff determined the need for dedicated time to review 
programs with an equity lens towards addressing how 
service benefits might be more equitably distributed. 
Preliminary results of equity lens findings will be 
reflected in FY 2024 work plans and budgets. Website 
accessibility updates were completed. 

 

In Progress

Address any found disparities 
in our contracting, supplies, 
and/or procurements to 
ensure our expenditures are 
equitably distributed.

Evaluate the % of contracts and 
purchases from Diverse Suppliers 
registered through the State of 
Oregon Certification Office for 
Business Inclusion and Diversity 
(COBID) with respect to number 
and value awarded.

Contracted services, materials & supplies sourced from 
diverse supplier are now being tracked. Suppliers either 
hold State of Oregon Certification Office for Business 
Inclusion and Diversity (COBID) certifications or have 
self-reported with equivalent qualifications.

 

 Successful

Strategic Direction 2: Ensure we are welcoming, adaptable, supportive,  
viable, effective, and sustainable in our practices.

Staff work-life balance Create and evaluate realistic 
annual work plan; Ensure regular 
communication-feedback processes.

After many years of staffing stability, the District 
hired for 5 of 11 existing positions (a 45% turnover). 
The District will conduct a staff survey focused on 
organizational health, including topics like work-life 
balance and employee satisfaction, after all new staff 
are on board in September 2023. A significant revision 
of the employee handbook included a new leave policy 
aimed at empowering staff to manage work-life balance. 

 

Safety All incidents are reported in a 
timely manner with corrective and 
preventative action taken.

Corrective and preventative action taken to ensure 
staff safety this year includes monthly safety check-ins, 
annual earthquake drills, and quarterly office and vehicle 
hazard assessments.

 

Efficiency and effectiveness Maintain detailed job descriptions; 
Anticipate staff turnover and 
plan for an orderly succession 
of responsibilities; Identify and 
implement workflow auditing; 
Complete annual performance 
evaluations.

A new District Manager was hired December 2022, so 
performance evaluations will be moved to fall/winter 
2023 (FY2024). Position descriptions were updated 
at time of new recruitments, including Conservation 
Technicians, District Manager, Budget and Fiscal 
Manager, Office Coordinator, and Outreach and 
Communications Coordinator (FY2024). New District 
Manager instituted regular check-ins with individual staff.

 

Staff and board feel welcomed Affinity group needs and potential 
partners are identified.

Reached out to neighboring soil and water 
conservation districts about affinity group 
opportunities and found others are interested. 
No groups have yet been formed.  
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Strategic Direction 3: Ensure we are financially sustainable.

Remain fully compliant with all 
laws and regulations pertaining to 
public entities.

Independent audit of financial 
statements resulting in clean audit 
opinion and finding that District is 
in compliance with relevant laws 
and regulations.

The District  remains compliant with budget laws and 
regulations. The independent audit for the 2022-2023 
fiscal year will be completed by December 31, 2023.

 

Use best practices for budgeting 
and forecasting, working to enhance 
revenues, contain costs, and allocate 
resources strategically.

Annually receive the Government 
Finance Officers Association’s 
Distinguished Budget 
Presentation award.

The District received the Government Finance Officers 
Association’s Distinguished Budget Presentation award 
for the third consecutive year.

 

Strategic Direction 4: Share conservation information so people have  
the knowledge and confidence to take action.

Understandable & culturally 
accessible

Complete CELs-guided 
communications plan.

The District worked with Community Engagement 
Liaisons (CELs) to develop more accessible marketing 
materials. CELs provided community-specific ideas for 
ways to better reach their communities.

 

Science-based credible information 
that includes other, non-dominant 
culture ways of knowing

10 conservation plans completed; 
Review feasibility of tribal liaison for 
board and/or staff.

The District worked with a tribal relations and 
Indigenous community engagement consultant to form 
a network with land-care organizations and Indigenous 
community members and leaders. The group is working 
collectively to support Indigenous land care and land 
access, and inform our work moving forward. Thirteen 
conservation plans were completed exceeding that 
component of this goal.

 

Strategic Direction 5: Protect and improve water quality and soil health.

Cropland improved 30 acres per year Staff advised 4 farm operators who indicated interest in 
soil-building. They signed agreements with the District, 
but did not seek reimbursement from the District’s 
cover-crop cost-share program. Targeted outreach will 
be done in the coming fiscal year with the goal of adding 
more cover-crop acreage.

 
Needs improvement/

Data not available

Stream length enhanced Minimum 22,910 feet by Year 5 We maintained or enhanced 33,884 linear feet of 
riparian area: 
*~4 miles (20,668’) of stream and pond shoreline at 
Healthy Streams & Special Habitats sites
*3,000’ on Dairy Creek (with 200' intensively 
re-planted)
*~1/2 half mile (~2,640') along the Gilbert River 
(in year 2 of an OWEB small grant) 
* 7,556’ along upper McCarthy Creek, a Rainbow Lake 
tributary, the Multnomah Channel, and surrounding a 
wetland complex
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Strategic Direction 6: Protect, enhance, and restore biodiversity, native landscapes,  
habitats, and ecological function.

Native habitats conserved, enhanced 
and/or restored

Secure 1 new priority habitat project. In partnership with a private landowner and a duck 
hunting club, the District launched a new 6.5-acre 
project on Sauvie Island to enhance wetland habitat 
and plant more oaks and native shrubs. $15,000 in 
grant funding was secured for this project through the 
Oregon Watershed Enhancement Board.  
The District maintained and enhanced 52 acres of 
upland, wetland, and riparian habitat on Healthy 
Streams & Habitats sites and gave away more than 
400 Oregon oak seedlings to 23 landowners.  
The District replanted an oak savanna restoration 
site that incurred damage by elk and a landslide on a 
steep slope. 
On Dairy Creek, the District maintained and replanted 
the 10-acres of riparian area restored as part of the 
Sturgeon Lake project.
On a McCarthy Creek headwaters property, 0.7 acres 
were seeded with a diverse mix of native flowers 
for pollinators (in an area originally dominated by 
Armenian blackberry).

 

Preventing and/or eliminating new 
invasive species threats

Annually survey at least 300 
properties and respond to any 
detected priority Early Detection, 
Rapid Response (EDRR) species 
found quickly and collaboratively.

The District surveyed 3,900 acres for both aquatic and 
terrestrial target invasive plant species at over 350 sites. 
Of those acres surveyed, staff treated Early Detection-
Rapid Response target species on the equivalent of 
12.3 acres of area. Staff also monitored 8 different sites 
every 2 to 3 weeks from spring to fall for the invasive 
Emerald Ash Borer insect.

 

Strategic Direction 7: Enhance the long-term health and productivity  
of farms, forests, woodlands, and gardens.

Working forestlands and farms 
covered by conservation plans

Annually complete 6 
conservation plans.

The District completed five farm and forest plans on 
a total of 152 acres. Two farm plans focused on soil 
health covered 86 acres, while three Forest Stewardship 
& Conservation Plans focused on forest health 
covered 66 acres. We didn’t quite reach our goal 
of six plans due to limited capacity during staff and 
organizational transitions.

School and community gardens 
receiving technical or financial 
assistance

Annually support 6 school and/or 
community gardens.

The District exceeded goals this year, supporting seven 
community gardens at Queer Affinity Safe Rest Village, 
Multnomah Village Safe Rest Village, River District 
Navigation Center, Kingsley Community Garden, 
Front & Curry Garden, Gabriel Orchards, and Jackson 
Middle School.
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Strategic Direction 8: Promote resilient environments and communities in the face of climate change.

Wildfire risk reduction Develop partnerships. The District developed strong partnerships with 
Portland Fire & Rescue, Forest Park Conservancy, and 
neighbors in high wildfire-risk areas. We completed 
plans focused on wildfire risk reduction, implemented 
fuels-reduction work on priority Linnton Firewise 
projects, and provided outreach and information at an 
education event at the World Forestry Center.

 

Reduce heat island impacts for those 
most vulnerable

Develop partnerships. The District developed new partnerships and identified 
key niches for our climate change work. We hosted 
a Portland State University Institute for Sustainable 
Solutions Climate Change Intern who helped with 
this work and presented a poster showcasing these 
partnerships and the priority niches we intend to fill.  

Strategic Direction 9: Enhance, support, and create opportunities for all people, especially those historically  
and presently displaced from and deprived of land, to foster positive relationships with the land.

People have ways to connect with 
the land

Implement school and community 
garden programming.

The District successfully implemented priority education 
niche finding recommendations to fund culturally specific 
and BIPOC-serving land-based education programs 
delivered through partner organizations. We actively 
reached out to and recruited new partners to apply, 
hosted an informational session, and revised our funding 
rubric to realize this goal.

 

People have access to land Facilitate and support land access for 
cultural benefits.

The District secured external funding to increase 
residents’ access to garden space to grow culturally 
specific and fresh foods through a $200,000 Peoples 
Garden Grant from U.S. Department of Agriculture 
Natural Resources Conservation Service/Farm Service 
Agency. We continue to working actively with Unite 
Oregon & HAKI Community Organization. 

 

Strategic Direction 10: Ensure the long-term success of our conservation actions.

Monitor restoration sites and 
respond to findings

Annually monitor all sites that 
require it to inform (adaptive) 
management and/or to meet 
reporting requirements or 
document success.

On 33 sites, the District monitored for native planting 
survival, weed pressure, quality of contractor work 
performed, and overall project success. 11 of the sites 
are served by our Forest Conservation services, and 
the other 22 by our Streams & Wetland services. 
Our monitoring methods now maximize limited staff 
time. We prioritize sites and types of data that will 
inform adaptive management or fulfill reporting or 
documentation requirements.

 

Maintain and secure  
long-term agreements

2 total agreements held & 
maintained (Sturgeon Lake 
& McCarthy Creek).

The District completed a long-term Dairy Creek legal 
easement agreement for the Sturgeon Lake Restoration 
Project. With our key project partner, we clarified 
roles and responsibilities around easements within 
the Greater Forest Park Conservation Initiative. We 
continue to maintain and improve the habitat at a large 
project site on McCarthy Creek. On this project, over 
4,000 total plants were installed this year, 15 acres were 
enhanced, and 4,000 linear feet of stream and pond 
were enhanced or maintained.
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Partners Funded in Year 2 FY 23

Camp ELSO, Inc 6,500

Cascade Pacific RC&D, Inc. 4,500

Clackamas SWCD 7,500

Columbia Land Trust 30,500

Ecology in Classrooms & Outdoors NW 10,000

Forest Park Conservancy 30,000

Friends of Tryon Creek 9,800

Neighbors West-Northwest 33,000

Portland Harbor Community Coalition 4,500

Sauvie Island Center 10,000

Scappoose Bay Watershed Council 10,000

The Blueprint Foundation 11,000

Tryon Creek Watershed Council (TCWC) 29,000

TOTAL PARTNER SUPPORT $196,300
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Balance Sheet - Governmental Funds
JUNE 30, 2023

Assets
Cash and Investments  $ 1,690,844 
Accounts Receivable   9,824 
Property Taxes Receivable    51,196 
Other current assets   2,673 

TOTAL ASSETS  $ 1,754,537 

Liabilities

Accounts Payable  $ 72,590 

TOTAL LIABILITIES  72,590 

Deferred Inflows of Resources

Deferred Property Tax Revenue 41,676

TOTAL DEFERRED INFLOWS OF RESOURCES 41,676

Fund Balance

Assigned for Sturgeon Lake   93,576 
Unassigned   1,546,695 

TOTAL FUND BALANCE   1,640,271 

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, 
AND FUND BALANCE  $ 1,754,537 
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Statement of Revenues, Expenditures and Changes  
in Fund Balances - Governmental Funds  
FOR THE YEAR ENDED JUNE 30, 2023

Revenues
Property Tax Levy  $ 2,044,132 
Federal, State, and Local Grants   220,304 
 Interest Income   53,448 
Other Income   21,237 

TOTAL REVENUES   2,339,121 

Expenditures

Conservation and Support Personnel Services 1,453,165
Materials and Services

Conservation Programs, Education, and Outreach 489,286
Operations   232,802 
Total Materials and Services 722,088

Conservation and Support Personnel Services   9,687 

TOTAL EXPENDITURES   2,184,940 

Change in Fund Balance   154,181 

Fund Balance, Beginning of Year   1,486,090 

FUND BALANCE, END OF YEAR  $ 1,640,271 
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PROJECT TYPE DESCRIPTION

Canopy weed  
removal

Projects include sites where partners, with support from WMSWCD, have removed invasive ivy 
or clematis from trees.

Education and 
demonstration projects

Projects help schools and communities develop and care for edible and native habitat gardens and 
expand environmental education opportunities.

Farmland  
conservation

Projects may involve cover-cropping and other soil health practices that help farmers and livestock 
owners build healthy soil, promote beneficial pollinators and other wildlife, and conserve and 
protect water.

Oak habitat  
restoration

Projects aim to enhance or restore Oregon white oak woodlands and savanna, and can involve 
weed control; planting of oaks and associated trees, shrubs, grasses and wildflowers; wildlife habitat 
structures; and removal of competing Douglas fir.

Pollinator habitat  
enhancement

Projects include establishing native plant hedgerows and other habitat features that provide nectar, 
pollen, and nesting resources for native bees and other pollinators throughout the growing season.

Stormwater  
improvement

Projects include raingardens, pavement removal, porous walkways, soil restoration, converting 
lawn to a diversity of native plants, erosion control, and retention basins. They contribute to 
watershed health by filtering pollutants and reducing the volume of water runoff and sediment in 
streams from storm events.

Stream and pond  
restoration

Projects include controlling invasive blackberry, reed canary grass, or other invasive weeds along 
streams and around ponds, and planting native trees, shrubs, and herbaceous plants to help shade 
streams, improve water quality, stem bank erosion, and improve habitat.

Wetland restoration
Projects involve significant wetland restoration which may include earth-moving to improve 
hydrology, controlling weeds, and restoring native vegetation.

Woodland restoration
Projects may include treating invasive weeds, addressing erosion concerns, planting trees and 
shrubs on forested land, and thinning trees to reduce competition.

Priority weed control
Projects include sites where high priority invasive species such as garlic mustard and knotweed 
were found and controlled through the Early Detection-Rapid Response (EDRR) program.




